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This meeting 1s for the specific purpose described in the agenda.

1. CPESN® USA meetings are conducted in accordance with the antitrust laws of the United
States;

2. All participants should limit discussion to the topics set forth on the agenda and to the
activities of the local network;

3. Participation in CPESN Networks is completely voluntary; and

4. Any questions or concerns about antitrust or any other legal matter should be directed to
the meeting leader.

There should be no informal, secret, or “rump” meetings in which some or all attendees
discuss business matters “off the record.”

Disclaimer: As a reminder, this webinar is a production of CPESN. The use of any
recording devices, including but not limited to audio, video, or AI-enabled recording
devices, during this webinar is strictly prohibited. Copying, or distribution of audio, video,
or any other form of recorded content obtained during this webinar is also strictly
prohibited without the express written consent of CPESN.

Questions or concerns about these guidelines or about any CPESN meeting, discussion, or
practice should be directed to CPESN USA LLC’s antitrust counsel, Katie Funk who may
be reached by phone at 202-276-0015 or by email at kfunk(@bakerdonelson.com
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Agenda

This meeting is for CPESN NC members only
Welcome and Antitrust Statement
Program Overview
2024 Program Performance So Far
2024 Q1 Progress Update (presented to WellCare in April)
Future Directions and Goals
Q&A from Pharmacies & Pharmacy Feedback

Adjourn
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Program Overview

Program Goal

To deliver clinical services for diabetes management to eligible members of
the WellCare of NC Medicaid plan with an emphasis on improving
medication adherence.
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Program Overview

Diabetes Management & Education Services

1. Obtain HgAlc for each eligible patient.

a. The pharmacist or pharmacy staff will work with the patient to
obtain the most recent HgA 1c¢ test result.

b. If there are no recent results available, the pharmacist or pharmacy
staff will refer the patient for HgA ¢ test or conduct a point of
care test at the pharmacy.

c. If HgAlc is not at the patient’s goal, the pharmacist will assess the
patient’s current medication regimen, make recommendations to
the patient’s provider, and identify opportunities to improve self-
management.
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Program Overview

Diabetes Management & Education Services

2. The pharmacist or pharmacy staff will provide educational materials and
recommendations on appropriate nutrition, medication administration, and
ongoing management.

3. The pharmacist or pharmacy staff will work directly with the patient to
make it easier for them to take their medications, often trying adherence
packaging or aligning medications to be refilled on a consistent day each
month.

4. The pharmacist and pharmacy staff will identify and close any diabetes-
related care gaps, such eye exam, statin use, RAAS use, and
Immunizations.

5. The pharmacist and pharmacy staff will document the care provided in a
care plan (must include payer code WCNC).
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Program Overview

Payment Structure
$55 per engaged member* per month (PEMPM)

*Engaged Members — Meaning members/patients who have received services outlined in the
SOW, and resulted in at least one HL7 Pharmacist Electronic Care plan in a calendar month.

Patient Lists
CPESN has requested new patient lists a minimum of quarterly, but
preferably monthly

Earning Potential
The budget for the WellCare NC program, per the Scope of Work, 1s for
100 eCare plans monthly
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2024 Program Performance So Far

A1 Pharmacy & Surgical Supply 1265460901

Pharmacies Enrolled: Cannon Pharn'lacy Main 1144603010
Carrboro Family Pharmacy 1639642200

43 Overall Carolina Apothecary, Inc 1669552303
(28 new since Feb 2024) Gurleys Pharmacy 1346566080
Hillsborough Pharmacy & Nutrition 1316232416

Pharmacies Receiving Lists: Madison Pharmacy & Homecare 1750446175
39 McDowell's Pharmacy 1538222153
Medical Arts Pharmacy Henderson 1720191661

. . Moose Pharmacy Locust 1588768543
Pharmac1e§ Engage(l Moose Pharmacz Mt. Pleasant 1932219888
19 pharmacies have at least one Moose Pharmacy of Mount Holly 1437648334
payable care plan since Moose Pharmacy Salisbury 1669626194
J anuary 2024 Moose Professional Pharmacy 1043317027
Prevo Drug 1922433374

Realo Discount Drugs 1154483220

Realo Discount Drugs 1720007610

Realo Discount Drugs 1790111961

TrueCare Pharmacy 1588048714
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2024 Program Performance So Far

Max opportunity

Payable Care Plans Per Month based on the budget
set by WellCare is 100

100 care plans per month

80
New Pharmacies
60 Enrolled
40
: B

January February March April
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2024 Q1 Executive Summary

Pharmacy enrollment increased by 155% since Q3 of 2023, leading to higher
patient engagement

* A total of 46 pharmacies are enrolled in the Wellcare NC program
* 27 new pharmacies enrolled in Q1 of 2024
* 1 new pharmacy enrolled in Q4 of 2023

26% of patients attributed to an enrolled pharmacy have been engaged
99 patients have been engaged since program start

*  64% of patients with multiple Alcs taken have improved or maintained their Alc

*  11% of engaged members have at least 2 A1Cs documented.
Key recommendations and next steps:

* CPESN is creating an opportunity dashboard for pharmacies showing the dollar amount tied to
opportunities through the Wellcare NC program in an effort to motivate enrolled pharmacies
and gain interest among unenrolled pharmacies with attributed patients

* Pharmacies have been asked to collect and report an Alc quarterly or “as often as is reasonable”
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2024 Q1 eCare Plan Summary

99 55 Paﬁ%“f 315 total
. engaged 2 or . .
Patients more times payment ellglble
care plans for
29 Patifl“ts Wellcare NC
engaged 5 or
more times Members from
12/2022 forward

Engaged 0
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202/ Q1 HbA1c Data

64% of patients with repeated Alcs have maintained or
improved their Alc since the program implementation

m Maintained or improved Worsened
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202/ Q1 Interventions

81 payment eligible care plans were generated in Q1 of 2024 for 44 patients

Number of Interventions by Category in Q1 2024
Diabetes Education [l 6
Diabetes Medication Review [ 2

Alc Documentation G 16

Medication Reconciliation | 2

Medication Synchronization I 65
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2024 Q1 Key Takeaways and
Recommendations

1.  More frequently published patient lists have contributed to higher
patient engagement among pharmacies

2. Newly enrolled pharmacies are eager to participate and have begun
engaging their patients with one month of receiving their first patient
list in March 2024

3. Pharmacies have been asked to report an Alc value for their patients as
often as is reasonable (e.g., every 3-6 months). It will take time for this
data to flow into the reporting
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Future Directions and Goals

Budget

e We have an opportunity to submit more care plans to reach the max budget
e I[f this trend does not improve, more pharmacies will be invited to
participate

e Contract renewal discussions will begin soon. The current contract is dated

through October 2024.

Reporting

e Review the Program Tracking Spreadsheet weekly to ensure that you

eCare plans are being received and meet the criteria to be payable
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https://docs.google.com/spreadsheets/d/1N2qX2PmXNHYU1F6IXv6f8lBzByxRhcKtg33PTCss0ik/edit?usp=share_link

Future Directions and Goals

Reporting

e WellCare has requested the following from CPESN quarterly
o Impact Stories
o Data trends on eCare plan submissions
o Data trends on Alc
o Looking at other metrics to prove ROI for the health plan as a renewal

1s considered
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Future Directions and Goals
Program Tracker

@ docs.google.com

Google Drivev UNCv CPESNv Pharmacy v Personal v Calendly ACCPAM

CPESN North Carolina WellCare Program Tracking +# & OE! © Share “
File Edit View Insert Format Data Tools Extensions Help
QMenus © @ & § 100% v | $ % O 0 w3 Cabi v -[n|+ B I = A % @ B A~ 53 A B
Al v fi Reporting as of 12.04.2023
A B c D E F G H 1 J K L M N o
1 |Reporting as of 12.04.2023
2 PHARMACY NAME NPI Vendor CPESN Internal | date_payer_71( date. _payer_lsddm _payer_419date_payer_43(date_payer_394date_payer_614date_payer_127date_payer_405Member Alc |A1C Date Care Plan Confirmatior @
3 McDowell's Pharmacy 1538222153 PioneerRx 808644 11/30/2023 juM8MkweFbt
4 McDowell's Pharmacy 1538222153 PioneerRx 199350 11/30/2023 11.6 22-May-23 7nR70nToQOC °
5  McDowell's Pharmacy 1538222153  |PioneerRx 1301928 30-Nov-23 13 21-Jul-23 UGaly3wWwa9 -
6  McDowell's Pharmacy 1538222153 PioneerRx 990658 30-Nov-23 OYIrsgXq8IP
7 Medical Arts Pharmacy of Hend 1720191661  |PioneerRx 778963 24-Nov-23 8-Nov-23 82 11-Oct-23 BW8IfBm9X2e Q
8 Medical Arts Pharmacy of Hend 1720191661  |PioneerRx 636468 21-Nov-23 6.2 23-Oct-23 OfZyHXxJQww
9 Medical Arts Pharmacy of Henq 1720191661 PioneerRx 1217630 26-Nov-23 22-Nov-23 6.2 1-Nov-23 BLcRYelLIWZw
10 Moose Pharmacy Mt. Pleasant |1932219888  |PioneerRx 38491 29-Nov-23 5.7 28-Jul-23 SONDNg69p7s
11 Moose Pharmacy Mt. Pleasant 1932219888  |PioneerRx 240456 30-Nov-23 9LculrxnD8c it
12 Moose Pharmacy Mt. Pleasant | 1932219888 PioneerRx 251414 30-Nov-23 6.2 28-Jul-23 u9KOWSsfYleG
13 Moose Pharmacy Mt. Pleasant | 1932219888 PioneerRx 350633 30-Nov-23 DYGVVN(fiqBO

EE = 11.2023 v 10.2023* v  09.2023* v 08.2023* v  07.2023* =~


https://docs.google.com/spreadsheets/d/1N2qX2PmXNHYU1F6IXv6f8lBzByxRhcKtg33PTCss0ik/edit?usp=share_link

Future Directions and Goals

Communications Plan

e Review monthly CPESN NC newsletter for non-time sensitive updates

e MNF will send emails if there is time sensitive content between
newsletters

e MNF will email or text around the 10th of each month to confirm the
quantity payable of eCare plan submissions per NPI

e Join the WellCare NC GroupMe Channel
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Q&A / Pharmacy Feedback
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Thank You

Laura Rhodes, PharmD, BCACP
Managing Network Facilitator
CPESN North Carolina
Irhodes(@cpesn.com
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